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(1) The program, organization, and facilities of a school shall be reviewed when it is 
considered that, as a result of decreasing or increasing enrollment, difficulties exist 
or are anticipated in providing programs for the particular needs of students in that 
school. 

(2) The review shall be conducted by a school facilities review committee established by 
the board. 

(3) The school facilities review committee shall be composed of: 

• the principal of the school; 

• one teacher from the school elected by the school staff; 

• two parents (not of the same family) of students enrolled in the school, 
elected at a public meeting; 

• one resident, who does not have children in the school, elected at a public 
meeting (not related to other committee members); 

• two trustees, one of whom is representative of the ward in which the school is 
located and one of whom is not, appointed by the board; 

• two senior administrative staff, appointed by the board (one to be the 
secretary to the committee). 

The chair of the committee shall be elected by the committee members at the 
committee’s first organizational meeting. 

(4) The review committee shall function under the following guidelines: 

(i) The quorum for a committee meeting shall be 50% of the committee 
members. 

(ii) A minimum of one week’s written notice is to be given for committee 
meetings. 

(iii) Should a parent or a resident committee member resign, the remaining 
committee members shall appoint to fill the vacancy. 

(5) It is expected that the review will address at least the following: 

(i) Enrollment: 

• present enrollment and analysis of where students come from and how 
they get to school; 

• enrollment projections and school capacity. 
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(ii) Programs: 

• scope of programs offered; 

• organization of instructional groups; 

• staffing and support services. 

(iii) Availability, utilization and condition of facilities and equipment 

(iv) Cost analysis 

(v) Role of the school in the community 

(6) The review procedure shall be as follows: 

(i) The board establishes a school facilities review committee, identifies a date 
for a final report, and appoints trustee and senior administration 
representatives. 

(ii) The chair of the board calls a community meeting to explain the purposes and 
procedures of a review committee.  At this meeting, the parent and resident 
committee members are elected.  Should these positions not be filled at this 
meeting, committee members already selected shall appoint to fill the vacant 
positions. 

(iii) The secretary of the committee calls and presides over the first committee 
meeting.  The agenda for this meeting shall include: 

• an outline and discussion of the issue; 

• a review of the committee’s mandate; 

• election of a committee chairperson. 

Subsequent committee meetings are called by the chairperson. 

(iv) The committee collects and analyzes data. 

(v) The committee communicates information to and solicits input from the 
community and other relevant groups within the division. 

(vi) The committee identifies the nature of the problem and considers alternative 
solutions. 
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(vii) The committee makes at least one interim progress report to the board’s 
facilities committee in which the activities of the committee and alternatives 
under consideration are presented. 

(viii) The committee shall present to the board’s facilities committee a final report 
with specific recommendation(s) by the date specified. 

(ix) The board’s facilities committee shall report and make recommendations to 
the board. 

(x) In the event that the recommendation is made to close a school, the attached 
provincial department of education’s “Guidelines for School Closure” shall be 
followed. 

 

 

Effective Date:  May 18, 2004 Review Date: May 8, 2018 
Amended Date:   
Board Motion(s):  337/04  
Legal/Cross Reference:   
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