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Transcona SCHOOL FACILITIES REVIEW
(1) The program, organization, and facilities of a school shall be reviewed when it is

(2)

®3)

(4)

()

considered that, as a result of decreasing or increasing enroliment, difficulties exist
or are anticipated in providing programs for the particular needs of students in that
school.

The review shall be conducted by a school facilities review committee established by
the board.

The school facilities review committee shall be composed of:

. the principal of the school,
o one teacher from the school elected by the school staff;
o two parents (not of the same family) of students enrolled in the school,

elected at a public meeting;

. one resident, who does not have children in the school, elected at a public
meeting (not related to other committee members);

. two trustees, one of whom is representative of the ward in which the school is
located and one of whom is not, appointed by the board;

o two senior administrative staff, appointed by the board (one to be the
secretary to the committee).

The chair of the committee shall be elected by the committee members at the
committee’s first organizational meeting.

The review committee shall function under the following guidelines:

0] The quorum for a committee meeting shall be 50% of the committee
members.

(i) A minimum of one week’s written notice is to be given for committee
meetings.

(i)  Should a parent or a resident committee member resign, the remaining
committee members shall appoint to fill the vacancy.

It is expected that the review will address at least the following:

0] Enrollment:

o present enrollment and analysis of where students come from and how
they get to school;

o enroliment projections and school capacity.
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(i) Programs:

o scope of programs offered,;
o organization of instructional groups;
o staffing and support services.

(i) Availability, utilization and condition of facilities and equipment
(iv)  Cost analysis
(V) Role of the school in the community

(6)  The review procedure shall be as follows:

0] The board establishes a school facilities review committee, identifies a date
for a final report, and appoints trustee and senior administration
representatives.

(i) The chair of the board calls a community meeting to explain the purposes and
procedures of a review committee. At this meeting, the parent and resident
committee members are elected. Should these positions not be filled at this
meeting, committee members already selected shall appoint to fill the vacant
positions.

(i)  The secretary of the committee calls and presides over the first committee
meeting. The agenda for this meeting shall include:

. an outline and discussion of the issue;
° a review of the committee’s mandate;
. election of a committee chairperson.

Subsequent committee meetings are called by the chairperson.
(iv)  The committee collects and analyzes data.

(v)  The committee communicates information to and solicits input from the
community and other relevant groups within the division.

(vi)  The committee identifies the nature of the problem and considers alternative
solutions.
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(vi)  The committee makes at least one interim progress report to the board’s
facilities committee in which the activities of the committee and alternatives
under consideration are presented.

(viii)  The committee shall present to the board’s facilities committee a final report
with specific recommendation(s) by the date specified.

(ix)  The board’s facilities committee shall report and make recommendations to
the board.

(x) In the event that the recommendation is made to close a school, the attached
provincial department of education’s “Guidelines for School Closure” shall be

followed.
Effective Date: May 18, 2004 Review Date: May 8, 2018
Amended Date:
Board Motion(s): 337/04

Legal/Cross Reference:

Policy FBC — School Facilities Review Page 3 of 6



FBC
C
|
V'River East
TF@US,,CQT‘E SCHOOL FACILITIES REVIEW

POLICY STATEMENT REGARDING GUIDELINES FOR SCHOOL CLOSURE

The purpose of these guidelines is to. provide a framework for open discussion and

consideration of the issue of school closure. These guidelines are intended as a

minimum requirement. They provide for the sharing of information and for input of

affected parenis ahd residents into the decision-making process.

The locally-elected school. board will make: the final decision with respect to closure of a

school in its jurisdiction. School divisions will make their decisions in accordance with

the following process for community consultation:

1)

2)

3}

A school may be closed only if it is identified as a candidate for review by the
school division at least 20'months prior to the proposed date for closure.

Once a school has been identified for review the school division shall notify

parents and residents served by the school in question.

Once a school has been designated for review, the schoal division administration
should prepare an informationat report so that commmunity members will be aware
of educational implications, community implications and financial implications.
with respect to the continued operation or possible closure.of the scheol under
review. That report should bie made available to parénts and community
residents within two months of designation of a school for review.
The informational repart should make specific reference to the attendance area
d2
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3)

7)

-9._

defined for the schoel, atteridance at other schools, the need, extent and cost of
bussing, the effect on community activities which take place on the schoof
premises and should indicate the possible alternative use or disposition of the
school if it is to be closed. The City of Winhipeg Planning Department or the
provincial government Municipal Affairs Planning Department may be consulted
for'necessary background information with respect to community implications.

The school division shall convene a meeting of all interested parents and
residents of the affected school within two months of designation of the school for
review, The meeting is to be for the purpose of allowing affected parents and
residents to receive the information paper and establish a procedure for

reviewing it and formulating a response.

The schoal division administration should serve as-a tesource to parents and
residents by providing necessary information-and nominal office services such as

duplication of minutes and sending notices of meetings as requested.

Parerits and residents of the affected school shall have reasonable opportunity to
present recommendations with respect to the affected school and comment on
the impact on the neighbourhood or eommunity of any possible school closure to
the schoal board prior to the final decision being taken by the school boeard.

The school division shall make a final decision with respeet to sehool closure no

later than June 30th of the year preceding the proposed date for closure.

If parents and residents of the affected school are concerned that this policy

guideling has not been followed they may obtain a review of the process of

community consultation by a committee appointed by the. Minister of Education.
A3
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The Minister will refer any petition of 25 or more affected parents or residents to
the School Closure Guideline Review Committee. The committee will not deal
with the terits of any school division decision but where it finds that there has
not been a process of cormmunity consultation as set out.in these guidelings it will
refer the matter back to the local school board for further consultation and

consideration.

9) These guidelines are effective Cctober 1, 1982, Any school division that can
demonstrate that the procedures outlined in these guidelines are currently in
effect may continue with any review process that is presently underway.
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