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Performance management of support staff and nonunion staff is designed to ensure that 
the students in the River East Transcona School Division receive quality services that 
maximize their learning potential.  It will also help to monitor employee performance and 
provide regular feedback. 
 
The evaluation of employee performance allows the division to reinforce strengths, identify 
weaknesses, provide feedback and strategies for performance improvement to employees. 
 
Support staff is defined as regular or term educational assistants, secretaries, library 
technicians, computer technicians, custodial staff, maintenance workers, transportation 
workers, and all nonunion employees. 
 
The evaluation of employee performance for support staff is the responsibility of the 
employee’s immediate supervisor. 
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